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Introduction
Dear friends. This last year has been one of the most challenging of Grimm &
Co’s lifetime. Covid-19 has affected so many families across Yorkshire and the
children and young people we serve. We asked ourselves how we should respond
to this and as demand for our services grew from the most marginalised and
minoritised communities, we quickly realised that we needed to swiftly shift to
delivering our programmes and activities differently. So, we switched online,
we delivered engaging story packs into family homes, we pivoted our school
programmes to help prevent the loss of any learning for teachers or pupils.
Grimm & Co did not shut down, we changed the way we delivered all our
programmes and activities to support our communities.
As a charity, we have also pushed ourselves to deepen our work around equity,
inclusion and the relevance of what we do for the communities we serve.
We are currently taking action to gather the perceptions of our stakeholders
and communities to make our internal practices more equitable, make our
commitment to anti-racist education more explicit and to ensure that more
ethnically diverse people and those with protected characteristics are accessing
our services. Additional to our ongoing efforts, this year we have secured
consultation support from an external organisation to examine our practices and
our organisational culture through participatory action research, leading to an
objective audit that will help Grimm & Co improve our practices.
Grimm & Co’s signature pedagogy, our approach, is built on a foundation of
research and is regularly pulled apart for reflection, evaluation, further learning,
wider research and its relevance to the communities we serve. We also deliver
supportive, creative learning programmes to those who influence children’s
socio-cultural literacies to families, to teachers and to pupils in schools.
Deborah Bullivant
Founding Chief Executive
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What is Grimm & Co?

About us
Grimm & Co is a Yorkshire literacy
charity with a mission to change
lives, one story at a time. We
provide exciting writing workshops
for children and young people, aged
7-18, unleashing imaginations through
the joyful discovery of stories. The
workshops we deliver cover lots of
different types of writing, from comedy
writing and stories, to poems, plays
and monologues. These workshops are
all free to the child and young person
and encourage self-esteem, resilience,
and self-belief, raising literacy levels
and building confidence.
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We target young people from
disadvantaged areas, both in our
school workshops and out-of-school
activities, and this can have a hugely
positive impact on their lives. We
aim to build the capacity of children
and young people, empowering
them to discover and unleash their
hidden talents. They are the leaders
in the creative exploration, and we
celebrate this through the publishing
of work, performances, and national
showcasing.

“My child’s
confidence in
her writing
has soared
over the past
18 months.”
Parent

Volunteers
We train and support volunteers to develop
their own skills but also to have a meaningful
role in our mission.

Volunteers provide:
• one to one mentoring, support and
constructive feedback to young people.

We have many volunteer roles
at our centre including:
• administration
• media
• retail
• caretaking
• events
• fundraising
• and more...

We believe in:
• Using storytelling to give every child, from
every background, a voice
• Challenging expectations and aspirations
• Inspiring whole communities to get involved
in children’s development
• Taking fun seriously
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Some of my EAL
students worked
particularly well
with the volunteers
and were able to be
included within the
workshop despite
language barriers.
St. Mary’s CE Academy

Grimm & Co’s
Signature Pedagogy
We always:

QUESTION

• Prioritise children from
disadvantaged backgrounds

•C
 reate objects with a purpose for
the apothecary

•Start from the child’s imagination

•W
 elcome ideas that contribute to the
strategy, however weird

• Involve professional writers and
educators together

•P
 rioritise children’s experience

• Provide an audience for children’s
writing and deliver quality outputs

•M
 ake it easy for our audiences
to join in

• Differentiate and give children
individual attention so that all
children can take part and be heard

•M
 ake it free for children and young
people to participate

ANSWER

• Accept and value volunteers

•M
 ake registration easy yet
responsible

• Engage local communities in
a dialogue

•P
 rovide a safe and welcome
environment

• Learn from what we’ve done

•C
 ollaborate with schools to create
tailored partnerships

• Create the highest quality output
through proper care and attention
to detail
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What surprised you
about your visit to
Grimm & Co?

That there were
illustrators and so
many story mentors
available to help the
children formulate
their ideas. It was
amazing to see how
well they worked
with my class.
St. Mary’s CE Academy

Numbers at a glance

62

63

in-house
school
workshops

children and young
people served in
school workshops

in-school
workshops

86

218

19

schools
served
Between Sept 2019 ~ July 21
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4195

children and young
people served in out
of school programmes

out of school
programmes
delivered

16

creative mentors:
working with Looked
After Children in
Rotherham

144

Saturday club
sessions delivered

You were so
supportive when my
daughter delivered
her activity to the
younger Saturday
club members.
She really enjoyed
herself and the
whole thing was
such a lovely positive
experience.
Parent

Numbers at a glance

23932

7

103

views on our
YouTube
channels

enriching
cultural
experiences

active
volunteers

3

3863

8

performances

views for our
digital learning
activities

publications
produced

“The children felt
more able to express
themselves after
the workshop.”
St. Mary’s CE Academy

Between Sept 2019 ~ July 21

08

Impact at a glance • Out of school programmes
As a result of interacting with Grimm & Co...

80%

increased their use
of imagination

Levels of shyness
dropped to

BEFORE

“I feel nervous,
and shy and scared
and frightened.”
(when asked
about writing)

0%

by the end for
all participants

71%

of participants state
that writing helps
them cope in
challenging situations
09

1

%
0
0

of surveyed parents/carers
agree that their child has
grown in confidence

AFTER

“I feel good
because I liked it a
lot and it was fun
and exciting.”

Impact at a glance • Schools: Storymaking Pre-Pandemic
Every child increased across the programme in...

feeling more
positively about
writing by at least

confidence by
at least

29%

23%
using their
imaginations by
at least

14%
Impact of a three-hour Grimm & Co Storymaking workshop
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36%

feeling inspired to
write by at least
trying new things
and thinking about
their future by
at least

19%

BEFORE

“I don’t use
my brain
that much”
AFTER

“I feel like a
Storymaker”

The Inside Story
June 2019 ~ March 2020
As the children and young people (CYP) entered through the secret
door into Graham’s Crates of Conscious Commodities - to recover his
lost story - they encountered an epic storytelling experience inside a
sensory and immersive world. The Inside Story project placed the CYP
at the centre of the story making: as experts.

Our Theory of Change objectives were:
1. Language and vocabulary skills
2. Lack of experience to draw on in writing
3. Lack of ability to use imagination

Imagination

4. Lack of a purpose/reason to write

21%

5. Active dislike for writing

Confidence
Every child increased across the programme in...
Positivity
about writing

Understanding
purpose of writing

16%

20%

CYP self-evaluated the experience of the two-week residency
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17%

Discovering new words

25%

Aspirations

17%

“The children were
able to better
articulate creative
ideas following
the workshop.”
St. Mary’s CE Academy

Chapter & Verse
Sept 2020 ~ current
Chapter & Verse has been funded by the Paul Hamlyn Foundation’s
Teacher Development Fund and is taking place over two years, across
eight primary schools with year four pupils, working in partnership with
Astrea Academy Trust.
Chapter & Verse is a peer mentoring programme, designed as an
intensive learning residency for both the lead teacher and artist.
Throughout the residency, the lead teacher and artist co-plan and codeliver a creative, child-led learning experience with The Literacy Tree
(www.literacycurriculum.co.uk) at its heart.

64% of pupils increased 61% of pupils stated that

in aspirations and thoughts
about their future

they used their imaginations
more during the residency

36% more pupils used

32% more pupils felt

new language and vocabulary positively about writing
in their writing

32% of pupils increased

their understanding of why
they were writing

30% of pupils increased

in levels of confidence
throughout the project

CYP self-evaluated the experience after the first six-week residency
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“I can’t put into
words the impact
the residency had
on my class. Their
imaginations and
confidence went
through the roof
and in turn, their
writing improved
immensely!”
Gooseacre Primary
Academy

Changes to our home

During these strange times, Grimm & Co has secured funds (a mix
of grants and a donation) to purchase and renovate a new home in the
heart of Rotherham.
When we open this building (hopefully by the end of 2022), we will be able to
deliver three times the volume of activities we were able to accommodate in our
original building. The demand from schools and communities demonstrated that
we needed to secure premises that would allow us to build our capacity and enable
us to do more. In this gothic, Grade II listed building - Grimm & Co’s Emporium
of Stories - you’ll find the Feastery (serving story-themed delicacies), the BookNook (selling a host of quality books), the Apothecary to the Magical (purveyors
of wild schemes, mysterious plots and kitchenware), a story telling corner, and the
Museum of Folk and Fairy Tales.
In the meantime, during 2022, we will be popping up in Rotherham town centre’s
Linger Longer Lane, which will host an array of festival activities to celebrate
stories throughout the year and host school Storymaking visits.
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“You helped my
writing... you
think you’re not
even in the world
anymore, you’re
just in a different
kind of world.”
Pupil
Rockingham J&I School

Map
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Why Writing?
Let’s give ourselves a lovely
moment to think about everything
that writing brings and has
brought us. Get yourself a brew
and spend a few moments really thinking about
what writing does for each and every one of
us, and what happens when the basic right of
literacy is taken away.
Reading and writing are the core skills that
open opportunities to children, therefore
without proficiency and confidence in these
skills opportunities are out of reach or even
closed to many individuals. However, children
and young people’s literacies are not only about
coding and de-coding texts. Children and young
people’s socio-cultural literacy skills are also
critical to building their own narrative as they
make meaning of the world around them.
We aim to build the capacity of children and
young people to discover and unleash their
creative talents, building self-esteem and the
recognition of their individuality and potential.
We believe that the best way for children
to think in new ways, acquire skills and feel
empowered is through the joyful discovery
of stories and the development of their
imagination.
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“You allowed
all responses
to be included,
building up
our pupils’
confidence.”
Cavendish Junior
School

The Need
The impact of economic deprivation on children and young
people has been well documented throughout recent history, with
reports showing negative consequences on a child’s well-being and
future life prospects (Poorer children’s educational attainment: how important
are attitudes and behaviour? 2010). Grimm & Co is dedicated to serving young
people who - through circumstance - have barriers present in their lives from their
earliest years.
Research carried out by the University of Sheffield demonstrated the incredibly
positive shift in levels of attainment through their action research project, Inspire
Rotherham, in which literacy attainment levels rose by 18% for boys and 23%
for children with English as an Additional Language. Our signature pedagogy (see
P6) has been informed by this research and combines the three strands, so we can
ensure positive literary experiences for the children and young people
we serve.

Being placed in Rotherham,
on the doorstep of some of
the most deprived areas of
South Yorkshire, allows us to
ensure we are reaching those
young people and families
who need us most and that
we are a positive force for
the local area.

Our lower
attaining children
really challenged
themselves and
excelled”
Tupton Primary School
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Opportunities
We build the aspirations of children and young people to see
themselves as writers through mentoring, the celebration and the
value we place in their writing. As well as helping our young people
with envisioning their future selves, we provide opportunities to go
out and achieve both in collaboration with and independently from
Grimm & Co.
Forty-five of our young people have attended more than one workshop and last
year alone, we promoted over thirty outside opportunities for our young people
to attend. Our partnerships with local and national organisations mean that
the young people we work with get to know about a huge range of creative
opportunities to participate in. This ranges from:

• Consulting with 64 Million Artists
and the Children’s Capital of
Culture to put forward their views
on the future of Rotherham for
young people
• Joining the Arts Council’s Youth
Advisory Board

• Telling us what they want at the
new Grimm & Co!
• Entering a huge range of writing
competitions and major events
such as I Know, I Wish, I Will
in collaboration with Eastside
Education

The above is just a tiny section of what our young people can go onto through
Grimm, and we are dedicated to ensuring there are always more chances for them
to realise their potential.
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Pupils have
continued to talk
about Grimm and Co
this morning, Their
imagination has
been strengthened.
Cavendish Junior
School

Out of school programmes
Over the past two years, Grimm & Co has delivered 19 programmes to
393 children and young people. We have also delivered 180 story-writing
activity packs, Oodles of Grimm Doodles, and 227 packs called Grimm & Co
Investigates, in which children and young people had the chance to investigate
some mysterious goings-on in the Grimm Apothecary.
Six of the programmes were delivered during the height of the Covid-19
pandemic and saw young people from England, Scotland and even Spain and
America joining together in creative writing activities.

Online programme
Our online programme included the Magical Travel Guide, in collaboration with
Moat Brae, The Storybook Project, in collaboration with Barnardo’s, The Editing
Suite Sweet, The Salmon Project, Sounds of the Cold War: with the English
Heritage, and our first ever drop-in sessions, Digital Dens. Phew!

Testing the water:
In-person programmes since the pandemic
We have very carefully been dipping a toe in the proverbial pool since lockdown
has eased and the magical beings who frequent Grimm & Co have once again
made a return to the mortal realm! In 2021, we have been to the Big Malarkey
Festival, our first festival of the year, and delivered three in-person programmes
with reduced capacity; Magical Me, Mortal Food and Magical Menus: in
collaboration with Paul Clayton, and Daydreams and Journeys with Rotherham’s
Virtual School. Our Young Leaders programme which started online has recently
transitioned to in-person sessions held at Clifton Park Museum.
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Lasting endurance
Since 2017, our Saturday Club has been working
with the finest mini-mortals creating a huge array of
products and publications which are bursting at the
seams with creativity and imagination. Have a look
here at some of the things we’ve created

“You consciously
chose to include
everyone’s ideas
and insisted on
pupil participation
- it was subtle, yet
effective.
Cavendish Junior
School

School Programmes
Over the past two years, Grimm & Co’s school programmes have delivered four
programmes to 4,331 children and young people! With the onset of national
lockdowns and restrictions due to the Covid-19 pandemic, Grimm & Co’s school
workshops have transformed to offer a more versatile and accessible programme
in the form of face-to-face, blended and digital delivery.

Storymaking
During a storymaking session, pupils create the beginning and middle of a story
together – whilst being hassled by the voice of the unseen Graham or Grizelda
Grimm. The Grimms are desperate for the class to create stories, because
imagination gives energy to magical beings! An illustrator draws the children and
young people’s characters, live, straight onto the pages of the pupils’ very own
published books.

Product Development
This workshop can be experienced in two parts or as a standalone session. The
group begin as shop detectives to examine the products in our apothecary. From
‘Grandma’s Scabs’ - donated by local free-range Grannies - to our ‘Disenchanted
Wood’, the young people gain an insight into the enterprising nature of the
products we sell and the literacy around them. Following a range of writing
activities around purpose, audience, and persuasive writing, the group is provided
with a mission to pitch a new product for magical beings.

Comedy Writing
This workshop was co-created with Director and Writer, Jeremy Dyson to develop
inspirational writing methods. Here we enthuse students to explore comedy – both
as entertainment and as a tool to explore more serious issues. We study comedy
types and examine their popularity. Young people explore character creation and
the makings of a sit-com.
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Creative Mentoring
Creative Mentoring is an exciting opportunity
which has benefits for a wide range of children and
young people in the care system; for some it may be
proactive support which seeks to enhance social and
emotional skills, wellbeing, and resilience. For other
pupils, Creative Mentoring may support the rebuilding
of trust in adults, engagement with positive activities
or developing basic communication and interaction
skills. Creative Mentoring is a broad, inspiring,
and inclusive intervention which seeks to gently
enhance strengths and abilities, develop, and grow an
awareness of self and others and in some cases steer
young people back towards engagement in education
and their community, through personal development
and creative activity.
Through planning activities collaboratively with the
young person alongside their supporting adults,
Creative Mentors help to identify personalised
pathways for progression. They carefully nurture
young people’s social and emotional development,
enabling them to develop their interests and engage
fully in learning and focus on their ambitions.

“The enthusiasm
and wonder of
the children
when exploring
the space; they
absolutely
loved it.”
Teacher
Herringthorpe Junior
School

Who have we worked with?

We have recently updated how we capture monitoring information. For many
years, we focused on working with young people who were from economically
deprived areas due to the commonality of low attainment and aspiration levels.
However, as we grow as an organisation, we also need to ensure intersectionality
within our reach. For this reason, we have improved our data capture to include
many more protected characteristics so we can understand who we are engaging
with and where we still have work to do.
We are gradually building our understanding of the young people we work with
who have protected characteristics. Currently, there is not enough information
to draw conclusions from, however, we can say it is more common for young
people with the pronoun “she” to sign up to our workshops. Whilst this is a
common trend in creative, informal education, we would like to ensure that all
young people have access to and want to attend our workshops, therefore we are
trialling a number of different ways to broaden participation in our work.
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One programme is of particular note for the number
of boys it attracted, this was Digital Dens. This
programme was recruited through local schools, the
image was black and white with a picture of a tent.
There is some inference that the name itself “Digital
Dens” was more appealing to young boys.
An area we aim to increase our reach with is young
people and families who live in areas of economic
deprivation; we use the Multiple Deprivation Index
to help us assess where the need is highest and
therefore where our programmes will have the most
impact. Over the past two years, the numbers of
young people living with 1-3 on the MDI
has doubled.

“Their reactions
were priceless;
I don’t think I’ll
ever forget it.”
Teacher
Herringthorpe Junior
School

Who have we worked with?
Out of School
We prioritise offering our workshops to those who may ordinarily lack the
opportunity to attend creative workshops due to a whole range of barriers.
We’ve worked with:

56 young people who

are with levels 1-3 on the
Multiple Deprivation Index

21 young people who have

63 young people who had

disclosed additionalities

30 vulnerable young

people (looked after
levels of 4-5 on the Multiple children and/or
Deprivation Index
young carers)

77 young people who

have a listing of 1-5 on the
Multiple Deprivation Index

45 attended more than

one session

Schools

62 schools attended a

workshop at Grimm & Co.
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30 appear between 1-3

in the Multiple Deprivation
Index of the 62 schools and
15 appear between 4-5 in the
Multiple Deprivation index.

The level of detail
was surprising
in the learning
environment and
the enthusiasm of
all the adults who
worked during
our session.
Cavendish Junior
School

Who have we worked with?
Festivals and Outdoor Events
A great way Grimm & Co reaches families is by attending local festivals. We
make it our mission to attend as many festivals as possible each year where we
can promote the importance (and enjoyment!) of literacy for young people and
encourage whole families to join in with creative writing. As with all our
programmes, our sessions at festivals align with our signature pedagogy and
ensure there is a finished result or product for the young people to take home.
One of our most popular festival activities is Fairy-tale Mail in which young people
write a letter to one of our magical being customers - those who frequent the
apothecary regularly – and receive a handwritten response.
When working at festivals, we usually attract around 150-300 participants from
diverse backgrounds and experiences, however, monitoring these participants is
a particular challenge for us due to the nature of our activities. We are currently
working towards gathering simple sign-up information so we can understand who
we work with and how we can engage with more groups.
A few of the festivals we have attended include…
WE Wonder, Underneath the Stars, Rotherham Show, Railway Magic
(Chesterfield), Manchester Literature Festival (2019), Wentworth Woodhouse
(2020), Big Malarkey (2021), Rotherham Show (2019 & 2021).
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I know our
children will value
their experience
for many years
to come.
Cavendish Junior
School

Geography & Reach
Geography
The reach of Grimm & Co has gradually been growing, and our reports show us
that the Covid-19 pandemic has been no small help.
Adapting our delivery style to incorporate digital workshops meant that
geographical location and the ability to physically get to our home in Rotherham
were no longer a preventative barrier from accessing Grimm & Co. Our first
sessions of digital delivery saw us engaging with regular Grimm & Co attendees,
but with each workshop series, our reach expanded.
In 2019, we reached children and young people from Doncaster, Bassetlaw,
Barnsley, as far north as Stockton-on-Tees and Hatfield, and Worksop in the
south. In 2020, this expanded to participants living in Hull, Burton upon Trent,
Mansfield, and Harrogate, in addition to a strong base around Sheffield and
Rotherham. Finally in 2021, we see this reach jump again to include locations
such as Lincolnshire, Scotland, a young person attending workshops from Spain,
and even one from Wisconsin, USA. This has all been possible due to the change
in consumer habits driven by the pandemic.
We will continue to deliver online and hybrid programmes and measure their
reach as we gradually move back to a world in which in-person activities can be
delivered safely. We are actively seeking opportunities to ensure our online work
remains relevant beyond the needs of connection, enjoyment and inspiration
within the home, but to give opportunities to young people to meet new friends
and relish in experiences which cannot be offered in a single location.

Reach
We are dedicated to ensuring as many young people as
possible can access and enjoy our programmes. After
running consultation sessions in 2020 with Barnardo’s
(young carers services), Sunbeams (who offer support
to bereaved children) and Virtual School Rotherham
(serving looked after children), we created a series of
programmes for these groups. From send-home creative
packs, Grimm & Co Investigates, to dedicated sessions
Daydreams and Journeys for Virtual Schools and
The Barnardo’s Story Book Project, we have offered
meaningful experiences to children who are often the
most vulnerable in our society.

73

families through
Grimm & Co
Investigates

12

children and
young people in 1-1s
from Virtual Schools
and young carers from
Barnardo’s

16 Looked After

Children & Young
People in our Creative
Mentoring programme
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Whole staff Mental
Health First Aid
training
Creative Learning
staff attending BSL
training
Creative Learning
staff attending
Bereavement
training

“When people listen
to these plays, I
just want them to
feel happy, I want
them to think of
Rotherham and
Grimm & Co, and
maybe they’ll think
“ooh, Grimm & Co
sounds like a
nice place,”
Pupil

Highlights
Here not There

I Know, I Wish, I Will

WE Wonder Festival

The Salmon Project

In May 2020, Grimm & Co
premiered Here Not There, a digital
gala celebrating the writing of our
children and young people, performed
by some of our very special friends.
We also announced our plans to move
to our new home, the Emporium of
Stories! The event currently has over
7,700 views on YouTube.

We were delighted to be part of the
first ever WE Wonder Festival, an
enchanting and immersive family arts
festival in the stunning grounds of
Wentworth Woodhouse stately home.

The Salmon Project ran over the
winter of 2020. Eight fantastic
young writers collaborated with the
Don Catchment Rivers Trust to learn
about the recent return of salmon to
our very own River Don. This project
was in celebration of the construction
of the fish pass at Masbrough Weir
in Rotherham – the final piece in the
jigsaw of a 20-year vision to enable
salmon to return to our waters.

Distanced Creative
Programmes

I Know, I Wish, I Will was a national
spoken word competition led by
Eastside Educational Trust in the
autumn of 2019. Grimm & Co
were chosen to be one of five partner
organisations, with Writing on the
Wall (WoW), Transported, Metal
and Cheltenham Festivals. Children
and young people (CYP) across
the country were invited to submit
entries. Successful poets had the
opportunity to perform on stage at
the Criterion Theatre in London’s
West End, as part of a 25-hour-long
spoken word marathon.

As the world locked down in March
2020, Grimm & Co immediately
moved our creative writing
programmes across to a digital
platform, providing free activities for
children and young people.The varied
strands have expanded throughout
the year to appeal to all curious
minds, from Adventure Writing
to Writing for Wellbeing, there’s
something for everyone.

Sadly, as we all know, the pandemic
struck, and the nation went into
lockdown to protect those most
vulnerable in our society. But
did that stop our brilliant young
people? Of course not! After a bit
of re-imagining (something we pride
ourselves on here at Grimm), we
created a wonderful video of the
young people’s poetry, why not have
a watch?

Here Not There - The Grimm & Co
Virtual Gala - YouTube

Activities - Grimm & Co - Creative
writing activities for young people
(grimmandco.co.uk)
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I Know, I Wish, I Will - Grimm & Co A poetry showcase (grimmandco.co.uk)

Working alongside the team at
Wentworth Woodhouse and Great
Place Wentworth & Elsecar, we
helped programme a whole area of
the festival site: Grimm’s Enchanted
Glade! This truly magical space
featured activities and events to
delight all ages and all denominations
of being (from humans to harpies).
From pop-up poetry tents to
immersive theatre performances
written and directed by young people.
Immersive trails throughout the
grounds featured a vast array of
amazing writing. Children and young
people created all this during Grimm
& Co’s free creative workshops!
WE Wonder Festival - YouTube

Despite not being able to visit the
river together during lockdown,
these writers managed to bring the
Don to life through their incredible
storytelling.
Over just six sessions, they
researched, scripted and acted in this
inspiring animated film telling the
story of the salmon.
Salmon in the River Don, with Don
Catchment Rivers Trust and the young
people of Grimm & Co. - YouTube

“I am a star in the
dark depths of the
night... A swan in
mid-air, soaring
mid-flight...
I am the person in
a race that nobody
backs to win
An ant that has
the courage and
dare to win”
Creative writing
extract /
Young person, Grimm
workshop attendee

Publications
I Know I Wish I Will

The Salmon Project

Grimm & Co was a regional partner
on this national spoken word poetry
project with Eastside Education. The
programme was to culminate in a
24hr poetry marathon at the Criterion
Theatre in London’s West End. Sadly,
due to the pandemic, this was cancelled,
but all of our children and young
people’s writing was published in this
anthology.

In October 2020, salmon were
reintroduced into the River Don and to
celebrate, Grimm & Co partnered with
Don Catchment Rivers Trust. Children
and young people created the script and
provided the vocal performance for this
special animation: Salmon in the River
Don, with Don Catchment Rivers Trust
and the young people of Grimm & Co.
- YouTube

“I know I wish I will” Souvenir Book |
My Site (square.site)

Oodles of Grimm Doodles

Grimm Artefacts
In September 2020, as lockdown
restrictions were easing, Grimm &
Co arranged for their weekly Saturday
groups to visit Clifton Park Museum.
The six-week programme that followed,
explored the fantastical narrative of
objects as well as looking closely at the
role museums have played throughout
history and what they will represent in
the future.

In our school storymaking sessions
there is always a volunteer illustrator
drawing the children’s wonderfully
imagined characters and settings. After
several years, Grimm & Co had lots
and lots of illustrations and wanted to
do something with them! The result is
this colouring and activity book that
we distributed across schools as a
wellbeing exercise.

Storymaking Stories
Our Storymaking workshops result in
every child and young person leaving
Grimm as published authors, with their
very own book.
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“The loud sound of
a train passing by
and beeping...
The screeching of
a passing car...
The rustling of the
weeds growing
nearby...
This is the place I
like to call home...
This is my corner
shop.”
Creative writing
extract /
Young person, Grimm
workshop attendee

Moving Forward
We are humbled to know that the demand for our provision is constantly growing.
Last year, the second chapter of our story - written by Jeremy Dyson - was created.
This second chapter looks at what to do when you face extra demand, and the
responsibility that comes with it – the answer Jeremy found was to go back to the
source of inspiration and see where we can go next. In order for us to grow, we need
to be able to reach more young people and their families. We’re going to achieve this
by expanding our team.
We are recruiting two new team members to Out of Schools: a Family Learning
Coordinator and an Outreach and Engagement Coordinator. These roles will help
us engage with our local community through a new outreach programme where we
will travel to them; removing potential barriers to participation whilst allowing us to
become part of the community we serve.
We will also extend our work with families and early years. The first years of life are
vital for literacy development and working with parents and carers to develop literacy
confidence can be the key to a child’s enjoyment of literature and future aspirations.

“Pupils were
clear that they
did not want the
experience to end.”
Cavendish Junior
School
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Our Team
Grimm & Co staff
Deborah Bullivant
Founding Chief Executive

Lisa Holden
Head of Operations

Sarah Brown
Retail Manager

Amanda Barnes
People Manager

Gemma Thornton
Creative Learning Manager

Brad Bullock
Creative Learning Manager

Meg Harvey
Creative Learning
Coordinator

Lucy Huzzard
Creative Learning
Coordinator

Louise Willis
Creative Learning
Coordinator

Louise Treloar
Communications Coordinator

Julie Vickers
Finance Officer

Judette McKenzie
Retail Support Assistant

Grimm & Co
Trustees
Sarah Dunwell
Chair

Lisa Pogson
Vice Chair

Jeremy Dyson
Writer in Residence

Professor Jane Hodson

Joe Skelton

Steve Dearden

Creative Learning
Coordinator

Oliver Mantell

Kate Barkley
Creative Learning
Coordinator

Dr. Lauren Rea
Charlotte Dimond
Jon Sawyer
Emily Evans
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Grimm & Co
Patrons
Joanne Harris (MBE)
Ian McMillan
Paul Clayton
Sir Paul Collier (CBE)
Abi Elphinstone
Mark Gatiss
Chris Mould

Associate Artists

We currently have 38
freelance Associate Artists,
with skills in a variety
of disciplines, from song
writing and game design, to
poetry, stories and scripts.
Their professional expertise
and creative interpretations
heighten the work of
Grimm & Co, providing an
unforgettable experience for
children and young people.

Volunteers
Grimm & Co currently have 103
volunteers, with between 90 and 110
volunteers at any one time over the past
year. The roles for our volunteers are
many and varied. We have expanded the
roles in the last year to account for the
closure of our physical space through the
pandemic. This has enabled us to recruit
remote volunteers from across Yorkshire
and further afield, and most of them have
helped to positively impact our work with
CYPs.
 ur volunteers help across all areas
O
of our learning provision including the
following:
• mentoring in sessions either in-person
or on Zoom
• illustration for both online/in-person
story making workshops
• artwork for website posts helping to
advertise our workshops
• creating and rendering artwork for
publications of our young people
• attending outreach activities at events
and festivals such as Big Malarkey, Off
the Shelf and Rotherham Show
• providing feedback on young people’s
work

“I love volunteering
at Grimm and
getting to be a
part of something
so magical and
exciting for
young people, it’s
something I would
of loved to get
to do when I was
little and think it’s
great that young
people are being
encouraged to
engage in literacy.”
Volunteer

Thank you
We are grateful to the many institutions and individuals who make our work possible.
Thank you for your partnership and generosity!

• Arts Council England

• Esmee Fairbairn

• Rotherham Metropolitan
Borough Council

• Paul Hamlyn Foundation

• UK Govt, Dept for Digital, Culture,
Media and Sports
(Cultural Recovery
Grants Scheme)
• National Lottery
Community Fund

Brochure design: Julie Blackett | e: julie@luxworks.co.uk
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• Children in Need
• SHINE Trust
• Tudor Trust
• Sigrid Rausing Trust

